
LESSONS FROM HURRICANE KATRINA: LOOKING BACK, PLANNING AHEAD

Ten years ago this summer, the costliest 
hurricane ever to make US landfall 
battered New Orleans and the Gulf Coast. 
Marsh is producing a variety of material 
that looks back on Hurricane Katrina —
what it meant at the time and how lessons 
from it and other disasters can be used to 
protect your operations, your bottom line, 
your people, and your future.

Sign up at marsh.com to receive email 
alerts when we release new content in the 
coming weeks and months.

Direct to You

SAVE THE DATE
Join Marsh’s New Reality of Risk on July 22, 2015, for 
a look at insurance market conditions at midyear. 
Register at www.marsh.com. 
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POLL QUESTION #1

“My organization has run a drill or exercise in order to understand how our 
property insurance policy would respond to a major catastrophe.” 
And your choices are:
• Yes, within the last 2 years
• Yes, in the last 5 years
• No
• Not sure.

LOOKING BACK, PLANNING AHEAD
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• CBI coverage rates determined from underwriting information from suppliers and 
receivers of an insured's products.

LOOKING BACK, PLANNING AHEAD
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“There are people who make things happen, 
there are people who watch things happen, 
and there are people who wonder what 
happened. To be successful, you need to 
be a person who makes things happen.”

– Jim Lovell, Astronaut

LOOKING BACK, PLANNING AHEAD
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“It took up the entire 
Gulf Coast — and it 
wasn’t turning.”
– Steve Pettus, Dickie Brennan 

& Company

HURRICANE KATRINA
LOOKING BACK, PLANNING AHEAD

Source: National Hurricane Center
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“We never evacuate. 
But this time we did.”
– Steve Pettus, Dickie

Brennan & Company

AHEAD OF THE STORM
LOOKING BACK, PLANNING AHEAD
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“It took about 7 hours 
to drive 70 miles.”
– Steve Pettus, Dickie

Brennan & Company

EVACUATION
LOOKING BACK, PLANNING AHEAD
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“There was a mandatory 
evacuation called for the 
city of New Orleans.  
And you had to have a 
pass to get in.”
– Steve Pettus, Dickie Brennan 

& Company

AFTER THE DELUGE
LOOKING BACK, PLANNING AHEAD
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“The challenge was 
that all of the 
resources were being 
consumed.” 
– Steve Pettus, Dickie

Brennan & Company

REBUILDING
LOOKING BACK, PLANNING AHEAD
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“On October the fourth, we 
were able to open our first 
restaurant.  We opened 
with an all-star team.” 
– Steve Pettus, Dickie

Brennan & Company

OPEN FOR BUSINESS
LOOKING BACK, PLANNING AHEAD



POLL QUESTION #1: RESPONSE

My organization has run a drill or exercise in order to understand how our 
property insurance policy would respond to a major catastrophe.
And your choices are:

___% Yes, within the last 2 years
___% Yes, in the last 5 years
___% No
___% Not sure

LOOKING BACK, PLANNING AHEAD
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What are some of the issues that typically arise following a major loss such as 
Hurricane Katrina or Superstorm Sandy or an earthquake, tornado, or flood?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD
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10. Loss management plans: What are your 
communications protocols?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD
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9. Flood: Definition of special high-hazard flood zone?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD



POLL QUESTION #2

“I am confident that my organization is fully prepared to manage the financial 
consequence of a business interruption loss.”

And your choices are:
True
False
Not sure

LOOKING BACK, PLANNING AHEAD
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8. Critical policy definitions: Was it named windstorm 
or flood?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD
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7. Civil authority, ingress/egress: How does this typically 
trigger insurance coverage?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD
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6. Wide area impact or idle period: What does it mean to you?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD
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5. Contingent business interruption (CBI) suppliers or 
customers: Direct or indirect?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD



POLL QUESTION #2 RESPONSE

“I am confident that my organization is fully prepared to manage the financial 
consequence of a business interruption loss.”

And the results:
___% True
___% False
___% Not sure

LOOKING BACK, PLANNING AHEAD



24

4. Service interruption: What is the scope of the coverage?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD
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3. Deductible applications: Occurrence? By location? Separate 
deductibles for PD and TE?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD



POLL QUESTION #3

“My company has a plan in place that will help our employees manage the 
personal impact of a major disaster while at the same time rebuilding our 
business.”

• Yes
• No
• Don’t know

LOOKING BACK, PLANNING AHEAD

26



27

2. Sublimits: For example, flood, or expediting expense (EE)?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD
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1. Business interruption: What is and is not covered? How 
is it calculated? 

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY
LOOKING BACK, PLANNING AHEAD
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10. Loss management plans: What are your communications protocols? 
9. Flood: Definition of special high-hazard flood zone?
8. Critical policy definitions: Was it named windstorm or flood?
7. Civil authority, ingress/egress: How does this typically trigger 

insurance coverage?
6. Wide area impact or idle period: What does it mean to you?
5. Contingent business interruption (CBI) suppliers or customers: Direct 

or indirect?
4. Service interruption: What is the scope of the coverage?
3. Deductible applications: Occurrence? By location? Separate 

deductibles for PD and TE?
2. Sublimits: For example, flood, or expediting expense (EE)?
1. Business interruption: What is and is it not covered? How is it 

calculated?

TEN TOP TRIP WIRES IN YOUR PROPERTY POLICY 
LOOKING BACK, PLANNING AHEAD



POLL QUESTION #3: Responses

“My company has a plan in place that will help our employees 
manage the personal impact of a major disaster while at the 
same time rebuilding our business.”

___% said Yes.
___% said No, and
___% said they don’t know.

LOOKING BACK, PLANNING AHEAD
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• Staff.
– Personal issues.
– Housing.
– Communications.

• Physical properties.
– Assess damage.
– Construction needs.

• Customers and suppliers.

SOME KEY REBUILDING CONCERNS FOLLOWING A DISASTER
LOOKING BACK, PLANNING AHEAD
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NATIONAL RESPONSE FRAMEWORK
LOOKING BACK, PLANNING AHEAD

NATIONAL DISASTER RESPONSE NETWORK
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1. Help your employees become personally prepared.  
2. Help your employees prepare when a storm is forecast for the area.  
3. Provide a means for employees to check in after the storm or during an activation.  
4. Be creative and think about other ways to help employees get back on their feet 

after a severe storm.  

PROTECTING YOUR PEOPLE
LOOKING BACK, PLANNING AHEAD
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“If you don’t prepare differently 
now than you did before, then you 
didn’t go through this.”

– Steve Pettus

LOOKING BACK, PLANNING AHEAD



QUESTIONS AND ANSWERS
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This document and any recommendations, analysis, or advice provided by Marsh (collectively, the “Marsh Analysis”) are intended solely for the entity identified as the 
recipient herein (“you”). This document contains proprietary, confidential information of Marsh and may not be shared with any third party, including other insurance 
producers, without Marsh’s prior written consent. Any statements concerning actuarial, tax, accounting, or legal matters are based solely on our experience as insurance 
brokers and risk consultants and are not to be relied upon as actuarial, accounting, tax, or legal advice, for which you should consult your own professional advisors. Any 
modeling, analytics, or projections are subject to inherent uncertainty, and the Marsh Analysis could be materially affected if any underlying assumptions, conditions, 
information, or factors are inaccurate or incomplete or should change. The information contained herein is based on sources we believe reliable, but we make no 
representation or warranty as to its accuracy. Marsh shall have no obligation to update the Marsh Analysis and shall have no liability to you or any other party with regard 
to the Marsh Analysis or to any services provided by a third party to you or Marsh. Marsh makes no representation or warranty concerning the application of policy 
wordings or the financial condition or solvency of insurers or reinsurers. Marsh makes no assurances regarding the availability, cost, or terms of insurance coverage. All 
decisions regarding the amount, type or terms of coverage shall be your ultimate responsibility. While Marsh may provide advice and recommendations, you must decide 
on the specific coverage that is appropriate for your particular circumstances and financial position. By accepting this report, you acknowledge and agree to the terms, 
conditions, and disclaimers set forth above.

Marsh is one of the Marsh & McLennan Companies, together with Guy Carpenter, Mercer, and Oliver Wyman.

Copyright © 2015 Marsh LLC.
All rights reserved.
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